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Minutes
PARKS COMMITTEE
March 18th, 2024, 4:00 PM
Village Board Room, 30 South First Street

 
Called to order by chair Steve Foster at 4:00pm

Roll Call
Chair – Steve Foster (Present) 
Trustee – Brenda Kubasta (Present)
Trustee – Michael Bouras (Present)
Village Administrator – Logan Fuller (Present)
Director of Public Works – James Fluette (Present)
Committee Member - Lani Stanek (Present)
Committee Member - Jordan Dunham (Present)
Committee Member - David Reetz (Absent)
Committee Member – John Broderick (Present by phone)
Safe Days
1672
Approval of Minutes
Motion by Dunham seconded by Stanek and carried by voice vote to approve the February 29th, 2024, minutes as presented.
Public Participation
None
Communications
None
Operations Report
Attended County Board meeting on Feb 28th.
Started getting quotes for barn.
	HVAC
	Floor
Installed Dock at Lake Winneconne
Put out buoys.
Put out kiosks.
Opened pickle ball courts.
Opened basketball courts.
Put out all the park equipment.
Getting quotes for Porta Johns.

Old Business
Discuss/Vote on Strategic plan developer.
Motion by Stanek seconded by Dunham and carried by voice vote to approve to send to the board of trustees to have Rettler Corp develop a strategic plan for Marble Park for $9,500.00.
Discuss Public survey for Waterfront property.  
Becky from Basic digital came in and talked about what she needed for the survey to happen. The committee will have a working session and meeting on April 9th at 4pm.

New Business
Discuss and vote on Lake Winneconne Park bid results.
Tabled until April meeting, the committee asked our Engineer to go back and make some provisions to lower the cost of the project.
Barn Review
Committee members are taking some time to look at the barn before we make more decisions.
Discuss Marble Park Pool Operations and fees. – Tabled to April
Review all park fees for Parks. – Sent out to committee, tabled to April
Follow-up
	 
Confirm next meeting date:
April 9th at 4pm
Adjourn	

Motion by Dunham and seconded by Stanek and carried by voice vote to Adjourn at 5:41pm
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